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Welcome to
Mentoring Workshop

Produced by
Sid L. Scruggs, 111
Past President Lions Club International
and LCI staff

Presented by
DR. CARL E. BURSON, Jr. PDG
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The Lions Mentoring Program

Pairing Lions with multiple years of
service with newer members
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Sid L. Scruggs, III

Immediate Past President,
Lions Clubs International
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What gives me the right to talk about mentoring?

[ am 79 years old and have been a Lion with perfect attendance for 51 years.

I have been a teacher, College and University Professor, County Superintendent of School
and Chief of Apportionment for the California State Department of Education

I have been a commercial rancher and controller of the 3 B, Bar O Ranch, Inc.
I have been a volunteer Fireman since 1949 and retired as a Battalion Fire Chief.

I am a pilot and instructor with over 3,00 plus hours in power, multi engine, glider and
experimental and was an instructor for NASA with the para glider and lifting body
program at Drysden center, Edwards Air Force Base.

I have been married to Rita for 55 years and we have three children and 7 grandchildren

[ am a Past District Governor, Vice Council Chairman for MD-4, held every club office,
served on the International Board of Directors in 2002-03, Train the trainer instructor
and am currently a New Club Development consultant for LCI
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The Lions Mentoring Program

A Lion can be either a Mentor or a
Mentee in either the Basic or Advanced
Mentoring Program.

* Each level of the program has specific
goals that need to be reached within a
defined time.

LIONS CLUBS INTERNATIONAL
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Objectives of the Lions Mentoring Program

Share knowledge with a newer Lion
Learn from more experienced Lions

Move into a leadership role at the club or
district level through the Lions Advanced
Mentoring program

Be actively involved and complete tasks

LIONS CLUBS INTERNATIONAL
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The Lions Mentoring Program

We know that Lions have
knowledge to share.

Lions can share knowledge with
each other through the Lions
Mentoring Program.

LIONS CLUBS INTERNATIONAL
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Lions Basic Mentoring Program

Responsibility and Relationships



. m . -
Lions Clubs 4¢P International
v%ngm\\*'

The Lions Basic Mentoring Program-Responsibility level

Comprehensive Knowledge:

* Club
 District and Multiple District

* Lions Clubs International

LIONS CLUBS INTERNATIONAL
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The Lions Basic Mentoring Program-Relationship level

* Attend a club board meeting

 Participate in a club service or fund-raising activity

* Introduce a prospective member to the club
 Visit another club and secure a visitation slip

« Attend a convention, report back to the club

LIONS CLUBS INTERNATIONAL
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The Lions Basic Mentoring Program

Rewards:

Upon completion of the
Basic level, the mentor and

mentee receive a certificate 2 e A(:FIHHVEMENT
of completion. Bty

LIONS CLUBS INTERNATIONAL Lions Mentoring Program
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Lions Advanced Mentoring Program

Results and Replication
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The Lions Advanced Mentoring Program —Results level

 Thoroughly understand club activities and
goals

* Understand your committee assignment

« Complete tasks

LIONS CLUBS INTERNATIONAL



The Lions Advanced Mentoring Program-Replication level

At the final stage of the Lions Advanced
Mentoring Program, the mentor prepares the
mentee to go further in their Lions career.

LIONS CLUBS INTERNATIONAL
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The Lions Advanced Mentoring Program

Rewards:

LIV

Upon completion of the 6 P*S

Advanced level, the mentor YEnTO®
and mentee receive a lapel

pin.

LIONS CLUBS INTERNATIONAL Lions Mentoring Program
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Frequently Asked Questions
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Why mentoring?

Why

mentoring?  .Do you have knowledge to
share with a new member?

Do you want to learn more
about Lions?

Do you want to be a club or
district officer?

LIONS CLUBS INTERNATIONAL
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How do | participate as either a mentee or mentor?

How do |
participate in
the Lions
Mentoring
Program as a
mentor or
mentee?

Talk to your club president
about participating as either
a mentee or a mentor.

LIONS CLUBS INTERNATIONAL
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Am | a mentor or mentee?

A Mentee:

* Has a strong desire to be part of the
program

Accepts training and guidance from mentor

*Takes action in response to new information

LIONS CLUBS INTERNATIONAL
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Am | a mentor or mentee?

A Mentor:

* Is interested Iin developing another club
member

-Offers encouragement, support, guidance,
assistance in decision making

You can be a mentor even if you are not a sponsor.

LIONS CLUBS INTERNATIONAL
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Becoming a Mentee

A Lion can participate at any time in their
Lions career.

A new Lion

A Lion with 3 years of service
A Lion with 5 years service

Is there something you want to learn or
change about your club?

LIONS CLUBS INTERNATIONAL
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Becoming a Mentor

A Lion can participate at any time in their
Lions career.

_ion with 5 years of service

_ion with 10 years service
_ion with 30 years of service

Would you like to share your Lions
knowledge with another member?

LIONS CLUBS INTERNATIONAL
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Which level do | belong to?

Basic

Do you have knowledge of the
service and fundraising activities of
your club?

Can you teach someone about the
service and fundraising activities of
your club?

LIONS CLUBS INTERNATIONAL
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Which level do | belong to?

Advanced:

Do you want to participate in a
committee?

Can you teach someone about
participating in a committee?

LIONS CLUBS INTERNATIONAL
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What materials do | use in the Lions Mentoring Program?

@ Lions Clubs International

ﬁ; Ligns dlubs Intersational
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LIONS CLUBS INTERNATIONAL Lions Mentoring Program
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Frequently Asked Questions

How do | keep track

of my progress inthe  There are planning
Lions Mentoring and achievement
Program? forms that you can

use in both the basic
and advanced guide.

LIONS CLUBS INTERNATIONAL
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Frequently Asked Questions

How do I find the

Lions Mentoring To find the Basic and
Program materials on Advanced level

the Web? guides on the Web,

type “Lions
Mentoring Program”
into the search box.

LIONS CLUBS INTERNATIONAL
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The Lions Mentoring Program

Become a leader of Lions!

LIONS CLUBS INTERNATIONAL
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Frequently Asked Questions

Participate in the Lions Mentoring
Program today!

Take the first step:
Talk with your club president. Express
interest in becoming a mentor or
mentee!

LIONS CLUBS INTERNATIONAL
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Questions from the Audience
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Thank you for coming!
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