Attracting and Keeping
Younger Members

“I Believe In Young Lions’ Leadership”

Moderator
CC Terry Knollenberg
Arteaga, Eagan Center
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Session Objectives

Discuss ideas and techniques to attract
younger members

Discuss ways to recruit and keep younger
members involved

Discuss examples of what your club can
do with younger members
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. Utilize and foster TRUST to

Outline for 7 Ideas that
Attract Younger Members

. Develop a Reputation a s Yoang Lion
Friendyd6 CIl ub

attract/grow/keep Young Lions

. Keep Lionism POSITIVE
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Outline for 7 Ideas that
Attract Younger Members

4. Provide Benefits for Young Lions
5. Run Short Meetings

6. Keep Lionism Cost Effective




st Idea to Attract
Younger Members

0 Develop a Reputation as a o06Young Lio
Clubo

oDevel op/ EMyCaim My Family 6 Phi | os
A Nurturing/supporting/protecting young Lions
0 Provide Young Lions with  Supporters/Mentors
A Grandparents Lions
A Lions without children
A Friends within the club
A Former LEOS
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2"d |dea to Attract
Younger Members

o TRUST, TRUST, TRUST

0 Developed from previous interactions with club
members

0 Have younger members in the club to
demonstrate a commitment to young lions

Friends recruit
Friends

Friends trust
Friends
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3rd |dea to Attract
Younger Members

1 Keep Lionism
POSITIVE, POSITIVE, POSITIVE

o0 Avoid Criticism / Negativism / Hurtful Jokes

A (Positive or negative impressions last a lifetime)
0 Have patience with new/younger lions
0 Help younger Lions before they need help

A Anticipate their challenges
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4th |dea to Attract
Younger Members

U 15t Benefit for young Lions

0 Provide Leadership Development Opportunities

A Lions Club International Institutes
A Emerging Lions Institute
A Faculty Development Institute
A Senior Lions Leadership Institute
A Lions Club International Leadership Forums/
Conventions
A Club/Zone/District Level Leadership Courses

A Club/Zone/District Level Committee Chair

@ tunities
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4th |dea to Attract
Younger Members

1 2nd Benefit for young Lions

0 Provide Project Management Skills
APr oject part i dherpautoftieein: 0 C
shell 6
AProjects: Develop problem solving techniques

AProjects: Allow Lions to partner with other
Lions to produce successful teams and
outcomes

AProjects: Grow from
Small Projects qudium m=SRrge projects

to to -é—f]
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4th |dea to Attract
Younger Members

31 Benefit for young Lions

0 Provide Public Speaking Opportunities

AWork on organization/presentation skills in
a relaxed pre - professional environment

AProvide club with verbal project reports

A Give presentations at club/zone/district
events

AEnhance presentation skills at Faculty
Development Institute
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4th |dea to Attract
Younger Members

1 4t Benefit for young Lions

0 Develop long - term professional partnerships
AFind career mentors while in college
AFind a PT/FT Job while in college
ADevelop small business partnerships,
l.e. banking, insurance, real estate, etc.
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4th |dea to Attract
Younger Members

1 5t Benefit for young Lions

0 Personal Development
ALearn to produce a professional  resume
AFind professional mentors
ADevelop contacts or network with others

A Club to modify personal development series
by asking young Lions what they need
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5th |dea to Attract
Younger Members

u Short Meetings
030 min .- Mauna Kea Branch Club Meeting
045 min .- Mauna Kea Lions Club Meeting plus
guest speaker
0 60 min .- ldeal duration for average club meetings

0 2 hours - Has your club meeting ever lasted 2
hours?
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6th Idea to Attract
Younger Members

115t Cost Effective Approach

0 Keep Membership Dues Low

AUse LCI dues reduction for students and
family members

ATry to find corporate funds to subsidize
young Lions0O dues

AFundraiser to pay for dues/meals
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6th Idea to Attract
Younger Members

1 2"d Cost Effective Approach

0 No Fines/Assessments
ATry no fines while in college

AWaive any club assessments for college
students

ADond6t give them a reasor
participate
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6th Idea to Attract
Younger Members

1 3" Cost Effective Approach

o Affordable Meals

AbStudents need al |l t
earno

ATry desserts after meetings instead of meals

A Other cost effective options

Y, off meals for students
Find meal sponsor(s)

mmmmmmmm




6th Idea to Attract
Younger Members

1 4t Cost Effective  Approach

0 Scholarships for travel/registration/meals
A District Convention

ADistrict Leadership Programs

A Regional Lions Leadership Institute
A District Leadership Forum

ALions Club International Leadership Programs
A USA/Canada Lions Leadership Forum

A LCI Convention
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7th Idea to Attract
Younger Members

Provide young members
with a FUN club environment

Fellowship / Understanding / New ldeas
Mutual respect

Family - oriented meetings and projects
Memorable community service projects




Discussion

Any ideas to
attract young members?




8 Techniques to Attract
Younger Members

1 Websites

0 E- Clubhouse
oProvided by Lions Club I nterna
to use!!
o0 Go to http://www.e - clubhouse.org / to get started
4% Mauna Kea Branch Lions Club

* Hilo, Hawaii - Unitsd States
Home Lions Clubs International Nows
ina Kea Branch Gl -
: F ¢ July L Video Magazing
Ciub Proets . Kot E e - -
from the mountain to mﬁauﬁw i * Visit Online Convention
Photo Gallery = Maore News and -]

ea Branch Club s a
W E h of th

Contacl Us

Meetings
When:

& 4th Sunday at Some of the projects that we've done this food
donations to the food bank, vision k
ervices for the needy,

W.h 20 have

ag ts and Girl

Hilo, ast Hawail.

Members tad in learning r please centact us or come to = Lhons Cubs internatisnal

membership meelings!

FOUNDATION

Lions Learning Center

Password

() For mar stiout Lises Clubs, o o e ans ube g Lions @Nﬁh\"ﬁﬁ(

Formol My nfermation
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8 Techniques to Attract
Younger Members

} Set- Up Group Facebook

facebook.




8 Techniques to Attract
Younger Members

Set- Up
Twitter

TfTRemi nder s of LI onsd® ever
YouTube

1 Videos of service projects
Blogger
1 Club news




8 Techniques to Attract
Younger Members

1+ Club Brochures

: “History & Fun Facts” ;
“About the Club” What types of projects are we o 2 s
T M Ko i Gt + In 1917, Melvin Janes, a Chicago involved with? : i low often are the meeting
e Mauna Kea Lions Llubis a business leader founded the Lions We participate in projects times?
group of student and adult mem- Club that we feel are impor- auﬂa ea IOHS u
s : T « Within 3 years, Lions became an tant, or has an impact on A
bers o 1o e mtcrcslcq HLEn international organization, with the the community. Some General membershi
proving their community chartering of a club in Canada examples are gcac_h meetings will be held on
through service projects. 101925, Helen Keller asked the Li- clean-ups, food drives for the first Sunday of every
It is a part of the largest service ons to be the “knights of the blind the Hawaii Food Bank, ) . . month. The time and
Sl i in the crusade against darkness”, magazine donations for » Provide administrative and lead- location of our pwetmgs
organization in the world, the establishing LCI’s commitment to Hilo Medical Center, or ership skills %{![! be (z}t‘Blg Islarnzd
Lions Club. providing sightivision services for an]-ny l?thﬁr projects we can Helping the community through ision Center at 12 p.n.
To become a Lion is to become people worldwide HLCOR: : A ?
: + In 1954, “We Serve” was estab- = ' Tvice projects
an active volunteer, a member of L;Lmi_“ Ihccml:Tl:x‘lu;‘lJ :"L:"”uh Are there any minimum fime SMLYICC B L'l,e,us e i s
avsersaAsd B S . : - Make new friends, with similar Are we going to do fundrais-
a respected international organi- International requirements that need to be E 90
zation, a leader in your commu- + In ]933— Lions (iul'bl?lh“mzlﬂi"g} met? glet:s!s i ! g
¢ s ; Foundation was established. ¢ : » Get documented community ser-
nity and a frien le in s el Yy -
ity and a friend to people awarded mare than $700 nuillion in 1}‘1 AL pamc]lpate 1 vice hours We are planning to do a
grants (o support Lions Humanitar- the projects when you are 5 4 : few fundraisers for ad-
ian projects around the world. able to’and ﬂttcnd the - Provide great experience with ministrative funds, such
= Lions Club Intemational is the f{leeu ntgﬁ K te{t e planning and organizing projects as chili sale or candy.
world's largest service club organi- s URUlE L LR JRE : Other ideas for fundrais-
5 tand that meeting the » Make a difference in others :
zation. We have 1.35 million mem- P Mauna Kea 3 ing are also welcomed!
ers in more than 45,000 ¢ demands of schoolwork lives!!
bers in more than 45,000 clubs i N hould b firs : 1ves!!
worldwide, in 306 countries. Lllons Club s € your hirst pri-

ority.
Are there any dues to join?

For students, the dues are
%29 +club dues per year.
B ; 19 are for Lions Club
It's easy to make a buck. It'sa Are you interested in International dues, and
lot tougher to make a d | ed In joining? = N " $10 are for District 50
ence. * iaraiecl o Joining| making a difference in your dues.
Contact us at community?

935-3937

~Tom Brokaw




8 Techniques to Attract

Younger Members
Informational Ads in school newspapers

WE\SIEF‘VE WHERE WE LIVE
WE ARE IN GOODI?OMPANY

For people around the world, Lions clubs answer the question: Volunteer in your community.

“who can we get to help us?” Think of us as organized good. For more information, go to www.lionsclubs.org



8 Techniques to Attract

Younger Members
+ Word of mouth

a membe

1 Old fashioned v ) BLiefnscroein
but most effective ’

for my club




DISCcUussion

Any other techniques to
attract young members’
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6 Thoughts for
Recruiting Young Lions

Selectyoung Lionsthat fit your c¢c| ub@
ohilosophy

~acilitate the acceptance process

Have prospective - member recruitment
materials ready

Practice patience, not all prospective
members will join right away

NO PRESSURE! JUST ASK!

Great practice for recruiting other new
members

(L) AARR -
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“Recruiting Young Lions”

Selectyoung Lionsthat fit your <c¢l ub
philosophy

Fill a gap inthe club

AUtilize their technology skills

ADemonstrates responsibility/reliability

Find young Lions that wantto  learn and be
active in their Club

Find active former LEOS

Ask family members, (college - age children,
spouses), classmates, friends, etc.
_EL])
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“Recruiting Young Lions”

Facilitate the acceptance process

For 3 - 6 months talk to club members about the
prospective member sdo benef i ¢
before submitting their name for membership

Have them participate in projects and meetings to
obreak the 1 cedo with club me

Help them excel at club project

oDi d you se
revamped th
newsletter? That was

the best newsletter our
club ever put

B +]
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“Recruiting Young Lions”

Have prospective member recruitment
materials ready

Practice patience, not all prospective
members will join right away

NO PRESSURE! JUST ASKI

Great practice for recruiting other new
members

_= L)
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DISCUusSsion

Any recommendations for
recruiting young members?

mmmmmmm
LLLLL



10 Ways to Retain Younger Lions

FUN

Develop TRUST
SENSITIVE

Cost Effective

Time Efficient -0 T1 me
Plan their first year as a Lion

Provide mentor (s) for each young Lion
Awards/ Recognition

Personal/career challenges

Project - based learning

0
/<A
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Ways to Retain Younger Lions

FUN, FUN, FUN
Fun meetings/fun projects
Fellowship/Understanding/New ldeas
Develop TRUST with club/club members

o Facilitate if you hear or see any
problems/challenges/issues that younger
members are having

Be SENSITIVEo their specific needs

Cost Effective
Keep dues as affordable as possible

Time Efficient
Short and efficient meetings and projects

_= L)
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Ways to Retain Younger Lions

Plan their first year as a Lion

Lions Career Path (starts before they join)
Orientation (Club/District/International)
Attend meetings and projects
Get to know other members
Try to attain Proud Lion/Proud Lion Il status
Go to other clubs
Attend Zone functions
Attend leadership and personal development classes
Fill club officer positions

Provide mentor (s) for each young Lion
A Lion they know and trust

= =2 4 4 4 2 A2 3
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“Retaining Young Lions”

g2 Lions Clubs International

“All of the certificates of recognition
we receive in life will fade. The monuments
we build will crumble. The trophies will
corrode. But what we do for others will
make a lasting impact on our world. True
success comes only when every generation
continues to develop the next generation,
- teaching them the value and the method
of developing the next group of leaders.”

John G. Maxwell
Developing The Leader Within You

LCIl Mentoring Program Basic Mentoring Guide

Guides for Mentors



Lions Clubs International BILTY LEVEL

LIONS MENTORING PROGRAM

PLANNING FORM

Mentes Lion

Mentoring Lion

Consistent, clear, frequent communication is oritical to an effective mentoring partnership. To ensure success, the Mentoring Lion
and Mentee Lion will communicate according to the following plan (include method of communication, frequency and scheduls,
place, etc.):

GOALS (See page 8 for goals to be achieved in Basic Mentoring):

Steps to take to achieve stated goal:

Mentoring Lion’s suggestions/recommendations for goal:

Basic Mentoring Guide

Responsibility Level Planning
Form

Lions Clubs International PART ONE-RESPONSIBILITIES
THE ACHIEVEMENT FORM
LIONS MENTORING PROGRAM

Mentee Lion

Join Date Part One Co Date

Mentering Lion - -

Club Name. - . Club Number District

The following knowledge goals for the Responsibllities ievel of the Basic Lions Mentoring Program have been successfully attained by
the mentee Lion with the guidance of the mentoring Lion within the first three months of membership.

Comprehansive Knowledge of the Club

_ History of the club
_ Organizational structura

_ Service and fund-raising activities

_ Meaning and responsibilities of membership
_ Club leadership

_ Glub communisations

Comprehensive Knowledge of the District and Multiple District

_ History of Lions In the district, multiple distriot, country
_ Organizational structure
_ Size and practices
_ District leadership
Programs and activities
_ District communications

‘Comprehensive Knowladge of Lions Clubs International

_ Who Lions are
_ History

.. Origin of name "Lions"

_ Colors and Jogo

_ Traditions

_ Organizational structure

_ Leadership

_ International Censtitution and By-Laws

_ Objects and Cods of Ethics

. International fellowship

_ International Headquariers operations

__ Intarnational Convantion

_ Service and information

. Lions Clubs International Foundation (LCIF)
_ Leo Club program

 Lions Glubs International communications

Upen completion, pleasa submit this form to the club secratary. Also send a copy of this form to Lions Glubs International.

MEMBERSHIP OPERATIONS DEPARTMENT
300 W 22ND ST | OAK BROOK IL 60623-8842 | PHONE 630-468-6734 | FAX 630-571-1681
e-mall: memberops@lionsclubs.org | www.lionsclubs.org

Basic Mentoring Guide
Part 1 - Responsibilities of Being a Lion
The Achievement Form




Basic Mentoring Guide
Part 2 - Relationships
The Achievement Form

Basic Mentoring Guide

Relationship Level Planning Form




