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1. Discuss ideas and techniques to attract 
younger members  

 

2. Discuss ways to recruit and keep younger 
members involved  

 

3. Discuss examples of what your club can 
do with younger members  



1. Develop a Reputation  as òYoung Lion 
Friendly ó Club 

 

2. Utilize and foster TRUST  to 
attract/grow/keep Young Lions  

 

3. Keep Lionism  POSITIVE  

  

 



 

4. Provide Benefits  for Young Lions  

 

5. Run Short Meetings  

 

6. Keep Lionism  Cost Effective  

 

7. Provide Them With a FUN Club Environment  

 



 

üDevelop a Reputation  as a òYoung Lion Friendly 

Clubó 

oDevelop/Expand òMy Club, My Family ó Philosophy 
ÅNurturing/supporting/protecting young Lions  

o Provide Young Lions with Supporters/Mentors  
ÅGrandparents Lions  

ÅLions without children  

ÅFriends within the club  

ÅFormer LEOS 

 



üTRUST, TRUST, TRUST 
o Developed from previous interactions with club 

members  

o Have younger members in the club to 
demonstrate a commitment to young lions  

  

Friends trust     Friends recruit  

Friends         Friends  



 

üKeep Lionism  

POSITIVE, POSITIVE, POSITIVE 
oAvoid Criticism / Negativism / Hurtful Jokes  

Å(Positive or negative impressions last a lifetime)  

oHave patience  with new/younger lions  

oHelp younger Lions before they need help  

ÅAnticipate their challenges  

 

 

 



ü1st Benefit  for young Lions  

 

o Provide Leadership Development Opportunities  
ÅLions Club International Institutes  

ÅEmerging Lions Institute  

ÅFaculty Development Institute  

ÅSenior Lions Leadership Institute  

ÅLions Club International Leadership Forums/ 
Conventions   

ÅClub/Zone/District Level Leadership Courses  

ÅClub/Zone/District Level Committee Chair 
Opportunities  

 



ü2nd  Benefit  for young Lions  

 
o Provide Project Management Skills  
ÅProject participation: òGets them out of their 

shell ó 

ÅProjects: Develop problem solving techniques  

ÅProjects: Allow Lions to partner with other 
Lions to produce successful teams and 
outcomes  

ÅProjects: Grow from  

Small Projects         Medium         Large projects  

        to          to  
 



ü3 rd  Benefit  for young Lions  

 

o Provide Public Speaking Opportunities  

ÅWork on organization/presentation skills in 
a relaxed pre - professional environment  

ÅProvide club with verbal project reports  

ÅGive presentations at club/zone/district 
events  

ÅEnhance presentation skills at Faculty 
Development Institute  

 

 



 

ü4 th  Benefit  for young Lions  

 

oDevelop long - term professional partnerships  
ÅFind career mentors while in college  

ÅFind a PT/FT Job while in college  

ÅDevelop small business partnerships,  

     i.e. banking, insurance, real estate, etc.  

 



ü5 th  Benefit  for young Lions  

 
oPersonal Development  
ÅLearn to produce a professional resume  

ÅFind professional mentors  

ÅDevelop contacts or network with others  

 

ÅClub to modify personal development series 
by asking young Lions what they need  

 



üShort Meetings  
o 30 min .-  Mauna Kea Branch Club Meeting  

o 45 min .-  Mauna Kea Lions Club Meeting plus 
    guest speaker  

o 60 min .-  Ideal duration for average club meetings  

o 2 hours -  Has your club meeting ever lasted 2 
    hours?  

 



ü1st Cost Effective Approach  
  

o Keep Membership Dues Low  

ÅUse LCI dues reduction for students and 
family members  

ÅTry to find corporate funds to subsidize 
young Lionsõ dues 

ÅFundraiser to pay for dues/meals  

 



ü2nd  Cost Effective Approach  
  

oNo Fines/Assessments  
ÅTry no fines while in college  

ÅWaive any club assessments for college 
students  

ÅDonõt give them a reason to leave or not 
participate  



ü3 rd  Cost Effective Approach  
  

oAffordable Meals  

ÅòStudents need all the money they 
earnó 
ÅTry desserts after meetings instead of meals  

ÅOther cost effective options  

Å½ off meals for students  

ÅFind meal sponsor(s)  

 



ü4 th  Cost Effective Approach  
  

oScholarships for travel/registration/meals  
ÅDistrict Convention  

ÅDistrict Leadership Programs  
ÅRegional Lions Leadership Institute  

ÅDistrict Leadership Forum  

ÅLions Club International Leadership Programs  
ÅUSA/Canada Lions Leadership Forum  

ÅLCI Convention  



}Provide young members  

 with a FUN club environment  
 

ƁFellowship / Understanding / New Ideas  

ƁMutual respect  

ƁFamily - oriented meetings and projects  

ƁMemorable community service projects  
 

 





üWebsites  
o E- Clubhouse  

o Provided by Lions Club International, itõs FREE and easy 
to use!!  

o Go to http://www.e - clubhouse.org /  to get started  

http://www.e-clubhouse.org/
http://www.e-clubhouse.org/
http://www.e-clubhouse.org/
http://www.e-clubhouse.org/


 

}Set- Up Group Facebook  
 



 

}Set- Up 

ƁTwitter  
¶Reminders of Lionsõ events 

ƁYouTube  

¶Videos of service projects  

ƁBlogger  

¶Club news  

 

 



}Club Brochures  



}Informational Ads in school newspapers  



}Word of mouth  

 
}Old fashioned  

but most effective  

for my club  

Iõm trying to 
find a way to 
give back to 
my community  Me too!  

Iõm a member of the 
Lions Club; why 
donõt you come to 
our vision screening 
project this week?  





1. Select young Lions that fit  your clubõs 
philosophy  

2. Facilitate the acceptance process  

3. Have prospective - member recruitment 
materials ready  

4. Practice patience, not all prospective 
members will join right away  

5. NO PRESSURE! JUST ASK! 

6. Great practice for recruiting other new 
members  

 



üSelect young Lions that fit your clubõs 
philosophy  
oFill a gap in the club  
ÅUtilize their technology skills  

ÅDemonstrates responsibility/reliability  

oFind young Lions that want to learn  and be 
active  in their Club  
 

oFind active  former LEOS 
oAsk family members, (college - age children, 

spouses), classmates, friends, etc.  
 



üFacilitate the acceptance process  
o For 3 - 6 months talk to club members about the 
prospective membersõ beneficial characteristics 
before submitting their name for membership  

o Have them participate in projects and meetings to 
òbreak the iceó with club members 

o Help them excel at club project  
       
      òDid you see how Jason        

     revamped this monthõs 
      newsletter?  That was 

     the best newsletter our 
     club ever put out.ó 
 



 

üHave prospective member recruitment 
materials ready  

üPractice patience, not all prospective 
members will join right away  

üNO PRESSURE! JUST ASK! 

üGreat practice for recruiting other new 
members  

 
 

 





1. FUN 

2. Develop TRUST 

3. SENSITIVE 

4. Cost Effective  

5. Time Efficient - òTime fliesó 

6. Plan their first year as a Lion  

7. Provide mentor (s) for each young Lion  

8. Awards/ Recognition  

9. Personal/career challenges  

10. Project - based learning  



1. FUN, FUN, FUN 
Ɓ Fun meetings/fun projects  
Ɓ Fellowship/Understanding/New Ideas 

2. Develop TRUST with club/club members  
o Facilitate if you hear or see any 

problems/challenges/issues that younger 
members are having  

3. Be SENSITIVE to their specific needs  
4. Cost Effective  
Ɓ Keep dues as affordable as possible  

5. Time Efficient  
Ɓ Short and efficient meetings and projects  

 
 

 
 

 



6. Plan their first year as a Lion  
Ɓ Lions Career Path (starts before they join)  

¶ Orientation (Club/District/International)  

¶ Attend meetings and projects  

¶ Get to know other members  

¶ Try to attain Proud Lion/Proud Lion II status  

¶ Go to other clubs  

¶ Attend Zone functions  

¶ Attend leadership and personal development classes  

¶ Fill club officer positions  

7. Provide mentor (s) for each young Lion  
Ɓ A Lion they know and trust  

 

 



LCI Mentoring Program  Basic Mentoring Guide  



Basic Mentoring Guide  
Responsibility Level Planning 

Form  

 

Basic Mentoring Guide  
Part 1 - Responsibilities of Being a Lion  

The Achievement Form  
 



 
Basic Mentoring Guide  
Part 2 - Relationships  

The Achievement Form  
 

 
Basic Mentoring Guide  

Relationship Level Planning Form  
 


