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Who Is Here? 

 



Objectives 
ÁTo Understand Where ZC/RC’s Fit in the Leadership 

Chain  
 

ÁTo Understand the Duties & Responsibilities 
 

ÁTo Understand the Role of the ZC/RC with the new 
Global Membership Team & Global Leadership Team 
structure 

 

ÁTo Understand the Role of the ZC/RC in the Club 
Excellence Process (CEP) 

 

ÁTo Know What Tools are Available to Help You 

 

 

 

 



What Does A 

Region/Zone Chair Look 

Like 
 

How Do You Get The Job? 



LCI Leadership Chain 

Lion 

Clubs 

Zone Chair 

Region Chair 

Vice District Governors 

District Governor 

International Board of Directors 



Duties of the Region Chair 

ÁSubject to the supervision and direction of the District 

Governor 

ÁFurther the purposes of the Association 

ÁSupervise the activities of the Zone Chairs in his/her 

Region 

ÁPlay an active role in membership development 

including organization of new clubs and strengthening of 

clubs in the district 

ÁPlay an active role in leadership development at the club 

level 

ÁPerform other functions & acts that may be required 

 

 



Duties of the Zone Chair 

ÁSubject to the supervision and direction of the District 

Governor &/or Region Chair 

ÁFurther the purposes of the Association 

ÁServe as the chairperson of the District Governor’s 

Advisory in his/her Zone and call regular meetings of 

said committee 

ÁPlay an active role in membership development 

including extension of new clubs 

ÁPlay an active role in leadership development at the club 

level 

ÁPerform other such functions as may be required 



Other “Assumed” Duties? 

ÁVisit Clubs 

ÁConduct Meetings 

ÁMonitor & Support Clubs 

ÁBe a Resource/Educate 

ÁFacilitate Exchange of Ideas 

ÁAdvise & Counsel 

ÁMediate 

ÁIdentify Future Leaders (Including Replacement) 

 

 

 



Zone Meetings 

ÁWho makes up the Zone Advisory 

Committee? 

 

ÁHow many meetings are held?  

 

ÁWhen? 



Zone Meetings  

ÁHave You Ever Been to a Good Zone 

Meeting? 

 

ÁHave You Ever Been to a Bad Zone 

Meeting?  (Describe It) 

 

ÁMore Good than Bad? 



Zone Meetings  
What Makes For A Good Zone Meeting? 

 

ÁConvenient Location 

ÁGood Food 

ÁWell Run (including an advance Agenda) 

ÁInteresting & Informative 

ÁA Leadership Development Component 

ÁPromotion of International & District Programs 

ÁExchange of Ideas/Sharing of Best Practices 

ÁFun & Good Fellowship 

ÁRecognize Club Accomplishments 

ÁNot Too Long 

 



How Do You Get Lions To Attend? 

ÁPlenty of Advance Notice 

 

ÁPlenty of Reminders (Mail; E-mail; Phone; etc.) 

 

ÁLocation; Food; Well Run; Interesting & 
Informative; Helpful; Fellowship & Fun;  

   Not too Long; etc. 

 

Good Meetings in the Past;  

Breed Good Attendance In The Future!  

 



Club Visitations 

How Many: 
 

Region Chair? 

 

Zone Chair? 



Club Visitations  
 

 

ÁIntroduce Yourself to President Early in Year  

 

 

ÁStay in Touch with Club Throughout the Year  

 

 

ÁSchedule Time Convenient to Club  

 

    
Á          

  
 
     

      



Club Visitations  
 Be Prepared 

  
 Prepared with Knowledge of the Club 

 

  Prepared to answer questions 

 

        Prepared to Promote International & District 
Programs  

 

    Prepared to Induct New Members 
Á          

  
 
     

      



ÁBe Sure to Visit with President & Secretary 
Before or After Meeting 
 

ÁIntroduce & Promote Club Excellence Process 
(CEP) 
 

ÁIdentify Future Leaders (Club & District) 

 

ÁLook for Signs of a Struggling Club 

 

ÁReport Observations to DG Team 

Club Visitations 



RC/ZC As A Counselor 

ÁResource for Questions from Presidents 

 

ÁMediate Disputes 

 

ÁIdentify & Work with Struggling Clubs 

 



A Counselor 

 How Do You Identify Struggling Clubs? 
 

ÁLess than 20 Members/Declining Membership 

ÁNo Community Service Projects 

Á“Old” Service Projects 

ÁNo Fundraising 

ÁJust Fundraise and Write Checks 

ÁPoor Meetings 

ÁRepeat Leadership 

ÁPoor Financial Practices 

 



 

A Counselor  

 What Tools Are Available To Help  

Struggling Clubs 
 

ÁClub Excellence Process (CEP) 
 

ÁCertified Guiding Lions 
 

ÁDistrict Training-Officers, Orientation, etc. 
 

ÁRegion & Zone Chairs   



GLT/GMT 

The Region & Zone Chairs 

are a Key Part of  
 

The Global Leadership Team  

  

The Global Membership Team  

 



The Global Leadership Team 

ÁIdentify & Develop Future Leaders 

ÁEducate Club & District Leaders 

ÁTrain District Leaders 

ÁFacilitate Best Practices 
 

How Can Region & Zone Chairs 

Assist GLT? 



The Global Membership Team 

ÁDevelop & Grow Club Membership 

ÁPromote Club Success 

ÁExtend New Clubs 

 

How Can The Region & Zone Chairs 

Assist the GMT? 

 



Club Excellence Process 

(CEP) 

Four Components To Help Strengthen Clubs 
 

Clubs Identify Why We Are Here 
 

Club Identify What Our Communities Need 
 

Clubs Discover What Makes An Excellent Club 
 

Clubs Set Goals Based On Those Assessments  
 

Clubs Prepare Action Plans  



CEP  

What is the Region & Zone Chair’s Role 

 

ÁIntroduce CEP to Clubs & Promote 

 

ÁIdentify Clubs to Participate 

 

ÁServe as a CEP Facilitator 



Resources Available 
www.lionsclubs.org 

 
ÁRegion Chair Manual 

ÁZone Chair Manual 

ÁStandard Club Constitution & By-Laws (LA2) 

ÁBoard Policy Manual Chapter V (Clubs) 

ÁClub Officers Manual 

ÁClub Health Assessment Reports 

ÁPU101 

ÁClub Excellence Award (DA-1) 

ÁInduction Ceremony 

ÁE-Clubhouse 

ÁE-Training 

Á“MOREé MOREéMOREé” 

 

http://www.lionsclubs.org/


 

Finally   
  Work with the DG Team to Ensure that 

Clubs in Your Regions & Zones: 
 

Meet Regularly 

Abide By LCI Constitution 

Demonstrate Sound Financial Practices 

Conduct Relevant Service Projects 

Have a Membership Development Program 

Have a Leadership Development Program 

Have Internal & External PR 

 



 

Questions 
 

 
? 



 

I Believe 
That as District Leaders,  

Working With Our Clubs,  

We Can Make A Difference 

 



 



 



 



 



 


